SYLLABUS 
	Basic data por subject:

	Academic unit: 
	Economic Faculty

	Subject:
	Basis of Management Accounting

	Level:
	BSc

	Subject status:
	Obligatory

	Study year:
	2

	No. of hours per week:
	2+1

	ECTS:
	5 ECTS

	Time / Lokation:
	Third Semester

	Proffesor:
	Prof.dr. Skender Ahmeti

	Contact detals: 
	E-mail:  skender.ahmeti@uni-pr.edu

	

	Description of the subject
	This course is an introduction to the basic concepts of accounting management suitable for all organizations. Students will study infor​mation from the accounting of the economic unit an impor​tant system for decisions taken by internal counterparties, distin​guished by relevant infor​mation for users outside the company. The emphasis is on identi​fying and setting the cost of the project, budgeting and planning of the operation, cost control and decision-making. The course is oriented to your acquaintance with the most advanced internal reports that pre​pare the accounting for the needs of the management.

	Objective of thr course:
	The management accounting bases are dedicated to preparing the information needed for the exchange. The purpose of the course con​sists in recognizing the management accounting tools used in di​ffe​rent decision making cases. The existence of management accounting is desi​ra​ble because of its role in making business deci​sions and solving many business uncertainties. However, the meaning of the accounting concept is aid in obtaining venues but in the case of the accounting management accounting it is in the making of decisions for internal users. The mate​rials are appeal​able not only for business but also for other situations related to the use of information on efficiency and effectiveness.

	Expected learning outcomes:
	· To understand the management and classification of costs,

· To understand the process of cost calculation for different forms of production and determine the breakeven point,

· To determine business performance through a variable costing system,

· To understand the relevant costs and the process of decision making process in the short term,

· To compile and analyze the cash flow statement and the effects of these analyzes on the business personality.

	Contribution to student load 

(which should correspond to the learning outcomes of the student)

	Aktivity
	Ours
	Day/week
	Total

	Lectures
	2
	13
	26

	Theoretical / laboratory exercises
	1
	15
	15

	Practical work
	0
	0
	0

	Contacts with the teacher / consultations
	2
	15
	30

	Field exercises
	
	
	

	Colloquium, seminars
	2
	2
	4

	Homework
	2
	15
	30

	Student study time (in library or at home)
	2
	5
	10

	Final exam preparation
	2
	5
	10

	Time spent on assessment (tests, quiz, final exam)
	
	
	

	Totali 
	
	
	125

	
	
	
	

	Teaching Methodology:
	Teaching will be conducted through lectures, practical tasks, individual and group interpretations, seminars, periodic self-assessments, and so on. Lectures will be realized by introducing audio-visual materials through electronic technology with Windows Office programs.

Theoretically, general scientific knowledge will be provided, based on contemporary and up to date literature.

The practical part will mainly be realized through concrete examples from literature and practical knowledge in private and public production enterprises and non-profit organizations.
Through this methodology we intend to create inter-active professor-student relations as well as student-student relations.

	Methods of assessment:


	91 – 100%  =  mark 10                 Attending lectures                        =  0%

81 –  90 %  = mark 9                     Essay / Presentation                    =  5%

71 – 80%    = mark 8                     Seminar research and writing    = 5 %

61 – 71%    = mark 7                     The first test                                  = 40%  51 – 60%    = mark 6                     The second test                            = 40%   0 – 50%      = mark 5                     Participation in exercises            =  5%

                                                         Group work and case study        =  5%  

	Literature:

	Basic literature:  
	1. Ahmeti: “Kontabiliteti i menaxh​mentit” Prishtinë, 2018.

	Additional literature:  
	1. Garrison, Noreen, Brewer:”Management accounting” N.Y. 2010,

2. Wild & Shaw:”Managerial accounting”, 2010 Edition, Hill/Irwin, New York,


	Described Learning Plan:

	Week
	The lectures that will take place

	First week:
	Description (presentation) of the subject

	Second week
	Accounting Management and Business Environment

	Fourth week:
	The concept of basic management costs

	Fifth week:
	Determining cost behavior 

	Week six :
	CVP analysis

	Week Seven:
	Some applications of the CVP concept

	Eighth week:
	The first test

	Ninth week:
	Variable costing and performance reporting

	Tenth Week:
	Comparing Alternatives - Self-Study Problems

	Week Eleven:
	The relevant costs for managerial decision-making

	Twelfth Week:
	The decision-making for mixed production under the limited capa​cities 

	Thirteenth Week:
	Measuring the operative performance

	Fourteenth Week:
	Analysis of Financial Statements for Management Purposes

	Fifteenth week:
	Statement of Cash Flow 

	Eighth week:
	The second test


	Academic policies and rules of conduct:

	Regular attendance of lectures and exercises is mandatory for all students. All students are obliged to respect the rules of conduct: keeping quiet, muted mobile phones and entering the class on time.
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