SYLLABUS for the course Team Management and Organizational Design
	Basic data for the course

	Academic unit: 
	Faculty of Economics

	Title of the course:
	Team Management and Organizational Design

	Level:
	Master

	Status of the course:
	Obligatory

	Year of studies:
	First year – Second Semester

	Number of hours per week:
	2 lecture +1 exercise 

	ECTS credits:
	6 ECTS

	Time/location:
	Faculty of Economics, University of Prishtina “Hasan Prishtina”

	Tutor:
	Prof.Dr. Berim Ramosaj

	Tutor’s contact detail: 
	berim.ramosaj@uni-pr.edu

	

	Content of the course
	Teamwork as a basis for contemporary management

The organization model as an open system

organization

Organizational design

Dimensions of organizational structure

	Course’ objectives:
	After this module, students will be able to:
· Understand teamwork as a basis for contemporary management

· The organization model of open system organizations

· The dimensions of the organizational structure

	The expected outcomes:
	At the end of this course students will be able to understand:

· Understand teamwork as a basis for contemporary management

· The organization model of open system organizations

· The dimensions of the organizational structure

	

	The students’ workload (hours per semester, ECTS)

	Activity
	hours
	 Day/week  
	Total

	Lectures
	2
	13
	26

	Exercise
	1
	15
	15

	Colloquiums(tests)
	2
	2
	 4

	Direct contact with tutor
	2
	1
	  2

	Projects, presentation etc. 
	5
	5
	10

	Individual study
	9
	10
	  90

	Final exam

 
	3
	1
	3

	Total


	
	
	150

	

	Teaching methods:  
	Lectures, exercises, classroom discussion, presentation and discussion of seminar papers.

	
	

	Assessment methods:
	The exam will be in writing. The question will formulated from classroom teaching material and are form of short essay questions.

Evaluation :

· Active class participation, 10% of final exam.

· Development and presentation of seminar paper, 10% of final exam.

· Two tests representing 80% of the final exam. 
The first test involves about 50% of the teaching material, and the rest in the second test. Each of the tests, if passed, has a value of 40% of the final notes. Therefore, if you pass two tests, as well if students are regular and active in the lesson, and if you are conducting the seminar, you do not need to undergo the final test.

If students do not pass one of the foreseen tests, you can only repeat once. If you do not pass the exam in, you will obligated to take the final test-test.

Final test: To pass the test, students must reach at least 51% of the predicted points.

Comment: If students do not passed exam, the evaluation of course during the semester will not calculate for final exam.

	Literature

	Basic literature:
	Ramosaj B.;Leadership, premisat specifiki dhe qasjet e ndryshme të udheheqjes, Dukagjini ,Pejë, viti: 2017.

Ramosaj B.;Bazat e menaxhmentit,Universtieti i Prishtines ,Prishtine, viti: 2016



	Additional literature:  
	Northouse P.G. (2013) “Leadership Theory  and practice” 2455 Teller Road, Thousand  Oaks, California 91320USA 


	The detailed plan of work:  

	Week
	Topic

	Week  1:
	Teamwork as a basis for contemporary management

	Week  2:
	Team Leadership Model

	Week  3: 
	Teamwork skills and capabilities

	Week  4:
	Team leadership skills

	Week 5:  
	Open systems model of organizations

	Week 6:
	Formal and informal organization

	Week 7:  
	Organization

	Week 8:  
	First exam

	Week  9:  
	Authority and responsibility

	Week  10:
	Centralization and decentralization of the organization

	Week  11:
	Organizational design

	Week  12:  
	Matrix organizational structure

	Week  13:    
	Dimensions of organization structure

	Week  14:  
	Environment and organizational structure

	Week  15:   
	Second exam   


	Academic policies and code of conduct:

	Lectures and exercises are obligatory. 
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