SYLLABUS 
	Basic data por subject:

	Academic unit: 
	Economic Faculty

	Subject:
	Performance managment

	Level:
	BSc

	Subject status:
	Elective

	Study year:
	3

	No. of hours per week:
	2+1

	ECTS:
	4 ECTS

	Time / Lokation:
	Sixth Semester

	Proffesor:
	

	Contact detals: 
	

	

	Course Description
	The course focuses on the development of knowledge and skills in the appli​cation of performance management in quantitative techniques and qualitative information for planning, decision making, performance, assess​ment and con​trol. The syllabus starts by introducing more specialized mana​ge​ment con​cepts. Uses some previously received notifications from Mana​gement Accoun​ting, princi​​pally overheads treatments. The objective here is to ensure that candidates have a wider background in the mana​gement concepts.

The syllabus then takes into account decision making. Candidates should eva​luate issues related to resource allocation, pricing decisions and short-term deci​sions and how to assess them with performance appraisal. Risk and uncertainty is a real-life factor, decision-makers and candidates to under​stand the risk and be able to apply some of the methods to solve the pro​blem natural risks in deci​sion-making. Budgeting is an important aspect of the life of employers. The sy​lla​bus explores various techniques of budge​ting and inherent problems in them. Budget attitudes are important for accoun​tants to understand the way indivi​duals react to a budget. The syllabus fini​shes with performance management, mea​surement and control systems. This is the main curriculum area. Accoun​tants need to understand how a busi​ness needs to be managed and controlled and how information systems can be used to let this happen.

	Objective of the course
	The purpose of this course is to understand the importance of performance management and how it can contribute to measure the level of implementation of the strategy towards the company's results. Students will develop a basis for understanding about critical aspects of developing performance management and measurement systems. In particular, it will be encouraged to use the bench​mark technique that combines financial and non-financial ratios with an inte​gra​ted management and control framework.

	Expected learning outcomes:
	After successful completion of this exam, candidates must be able to:

· Explain and apply cost accounting techniques,

· To properly select and apply decision-making techniques to facilitate business decisions and promote efficient and effective redundancy of business resour​ces, assessing risks and insecurities inherent in business and controlling those risks,
· Identify and implement appropriate budgeting techniques and planning methods and control and standardize standard cost systems to measure and control business performance and identify bargaining operations,
· Identify and discuss information and performance measurement and evaluate the performance of an organization from a financially non-financial point of view by assessing business control problems.

	Contribution to student load

	Activity
	Ours
	Day/week
	Total

	Lectures
	2
	13
	26

	Theoretical / laboratory exercises
	1
	15
	15

	Practical work
	0
	0
	0

	Contacts with the teacher / consultations
	1
	15
	15

	Field exercises
	
	
	

	Colloquium, seminars
	2
	2
	4

	Homework
	2
	10
	20

	Student study time (in library or at home)
	2
	5
	10

	Final exam preparation
	2
	5
	10

	Total
	
	
	100

	Teaching Methodology:
	Teaching will be conducted through lectures, practical tasks, individual and group interpretations, seminars, periodic self-assessments, and so on. Lectures will be realized by introducing audio-visual materials through electronic technology with Windows Office programs.

Theoretically, general scientific knowledge will be provided, based on contemporary and up to date literature.

The practical part will mainly be realized through concrete examples from literature and practical knowledge in private and public production enterprises and non-profit organizations.

Through this methodology we intend to create inter-active student-student relations as well as student-student relations.

	Methods of assessment:


	91 – 100%  =  mark 10                   Attending lectures                        =  0%

81 –  90 %  = mark 9                       Essay / Presentation                    =  5%

71 – 80%    = mark 8                       Seminar research and writing    = 5 %

61 – 71%    = mark 7                       The first test                                  = 40% 

51 – 60%    = mark 6                       The second test                            = 40%   

0 – 50%      = mark 5                        Participation in exercises            =  5%

                                                           Group work and case study        =  5%  

	Literature:

	Basic literature:  
	1. Ahmeti: “Kontabiliteti i menaxh​mentit” Prish​ti​në, 2018.
2. Hansen&Mowen: “Menaxhimi i kostos: Kontabilitet dhe kon​troll” – botim i përkthyer, 2009 

	Additional literature:  
	1. ACCA:”Performance management” Study text 2011,

2. Wild & Shaw:”Managerial accounting”, 2010 Ed., Hill/Irwin, New York,


	Described Learning Plan:

	Week
	The lectures that will take place

	First week:
	Description (presentation) of the subject

	Second week
	Accounting management techniques

· ABC

· Target costs

	Third week:
	Accounting management techniques

· Calculation of life cycle costs

· "throughput" accounting

· Environmental accounting

	Fourth week:
	Decision Making Techniques

· CVP analysis

· Analysis of limiting factors

	Fifth week:
	Decision Making Techniques

· Decisions on pricing

· Short-term decisions

	Week six :
	Decision Making Techniques

· Risk and uncertainty

	Week Seven:
	The first test

	Eighth week:
	Budget Control Objectives

	Ninth week:
	Quantitative analysis in budgeting

	Tenth Week:
	Budgeting and Standard Estimation

	Week Eleven:
	Analysis of deviations

	Twelfth Week:
	Aspects of standard cost behavior

	Thirteenth Week:
	Performance Measurement

	Fourteenth Week:
	Management Reports and Performance Measurement

	Fifteenth week:
	Second test


	Academic policies and rules of conduct 

	Regular attendance of lectures and exercises is mandatory for all students. All students are obliged to respect the rules of conduct: keeping quiet, muted mobile phones and entering the class on time.
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