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	Teachin plan and program (SYLLABUS)

	 

	Institution:
	Faculty of Economics of the University of Prishtina

	Subject :
	Management Principles 

	
	

	Cycle
	Bachelor

	Status of teaching subject
	Compulsory 

	Year of study
	I

	Number of ECTS
	4

	Departament
	 

	
	Accounting

	Academic year
	2019

	Lecturer
	Name of the proffesor:
	Prof. Dr. Ymer Havolli

	
	Office :
	Fakulteti Ekonomik, flour VI-number 66

	
	Orari për këshilla për studentë:
	Monday, Tusday  , thirsday    11:30-13:30

	
	Telefon:
	+383(0)49/400-102

	
	E-mail 
	ymer.havolli@uni-pr.edu 

	Teaching methodology:
	Lectures, exercises, interactive discussions, essays, presentations, and case studies.

	Level:
	 Bachelor      □    

	
	

	Student load (number of hours per semester, ECTS)

	Aktivity
	Number of teaching hours
	Weeks 
	Total 

	lectures
	2
	13
	26

	Exercises
	1
	15
	15

	Tests
	2
	2
	4

	Development of seminar work
	4
	3
	12

	Independent student work (in library, home)
	 
	 
	43

	Final
	
	
	

	Total
	 
	 
	100

	Subject description :
	This course will study of the basic managerial functions of planning, organizing, staffing, directing, and controlling resources to accomplish organizational goals. The systems concept of management and the role of the manager at each level of the organization are emphasized. In addition, a special emphasis will be placed on the skills that are necessary for a manager to be effective. The course will involve an overview approach to covering the various concepts required for an overall understanding of management’s role in the contemporary organization. Management’s evolution as a distinct discipline will be covered.

	
	

	Learning autcomes: 
	The objective of this course is for each student to be able to know, comprehend, apply, analyze, synthesize and evaluate the basic fundamentals of managing organizations. Students will complete specific activities, as identified in the syllabus, related to each of the four functions of management: planning, organizing, leading and controlling. At the close of the semester, student will:  Have developed a working knowledge of fundamental terminology and frameworks in the four functions of management: Planning, Organizing, Leading and Controlling;  Be able to analyze organizational case situations in each of the four functions of management;  Be able to identify and apply appropriate management techniques for managing contemporary organizations; and  Have an understanding of the skills, abilities, and tools needed to obtain a job on a management track in an organization of their choice.

	Evaluation methedology:
	Evaluation methodology:

	
	• Active class participation, 10% of final notes.

	
	• Development and presentation of seminar paper, 10% of final notes.

	
	during the semester, two exams will be organized in week 7 and

	
	the second exam in week 14.

	
	• These two exams in the middle and the end of the  semester will cover 80% of the final mark, plus 20% of the activity.

	
	The first semester exam (will be organized week 7) includes half of the material of this syllabus.

	
	The second exam at the end of the semester (14th week) includes the other part of the material of this syllabus

	
	 

	
	The right in these exam have, the students who have attended the lectures are entitled.

	
	Meanwhile, students who for various reasons have not been regular are subject to the final exam.

	
	The student who has given the first collision has the right to be subjected to the second collision. If you do not pass the first exam, the student will undergo the final exam.

	
	 

	
	 

	Literature
	Literature in albanian language: 
	Dr. Berim Ramosaj;Bazat e Menaxhimit, Universiteti i Prishtinës, 2016.,

	
	
	Dr. Shyqri Llaci; Menaxhimi, Tiranë

	
	
	 

	
	 
	Cole, G. A: Management: Theory  and practice , DP  Publications Ltd, Hants, v. 1998.

	
	Literature in english:
	Koontz, H. Weihrich, H: M<anagement, MCGraw-Hill, New York, 1998,

	
	 
	Robins: managment 

	
	 
	 

	 

	Topics during the semester 

	 

	No. Lectures
	Topics 
	Chapter  

	week 1
	Meaning of management
	1

	
	
	

	week  2
	Management as a Scientific Discipline
	1

	
	
	

	week 3
	Planning as a function of management
	2

	
	
	

	week 4
	Placement process
	2

	 week 5
	Strategic Planning and Budgeting
	3

	 weeki 6
	Organization as a function of management
	3

	week  7
	staff
	3

	week 8
	First midterm exam
	 

	week 9
	Leadership as a function of management
	4

	week 10
	Motivation and forms of motivation
	4

	week 11
	Control as a function of management
	4

	week 12
	Participatory management as a contemporary phenomenon
	5

	week 13
	Efforts of different countries in the development of management
	5

	week 14 
	Management schools and management development trends
	6

	week 15
	Second midterm exam
	 


	Posting of Grades:
	All student grades will be posted on the SEMS and students should monitor their grading status through this tool. Grades for all assignments will be posted no later than 10 days after the assignment..

	Changes to Syllabus:
	This syllabus serves as an instructional and study planning document. Although every effort will be made to maintain the schedule and activities presented herein, it may become necessary during the course of the semester to make changes to the syllabus. In such events, changes will be announced via the course web site and Instructor announcements. The new date will be published in the revised version of the Syllabus.


Professor:

Y.Havolli
