SYLLABUS Course Form 
	Basic data of the course

	Academic unit: 
	Faculty of Economics

	Title of the course:
	Reward Management and Organizational Performance

	Level:
	Bachelor

	Course status:
	Elective 

	Year of studying:
	III 

	Number of hours per week:
	2

	Credits – ECTS:
	4

	Time / location:
	Faculty of Economics

	Professor:
	Ass.Msc. Liridon Veliu, PhD.c.

	Contact details: 
	liridon.veliu@uni-pr.edu; +38345505100

	

	Description of the course
	The course "Reward Management and Organizational Performance" strives to make a contribution to the rewarding field and the remuneration management practice and organizational performance. Reward management and organizational performance is conceived as an integral part of the management system of companies and organizations. It relies on the principles of individual justice and collective justice.
The reward of efforts reflected in productivity and preformance has been conceived as one of the most powerful motivation instruments.
Taking into consideration successively the modules of management and reward factors  creates the ability to easily apply performance reward methods according to objectively measured results, to the time spent and the different forms of participation.

	Purpose of the course
	The purpose of this course is to provide basic theoretical knowledge and practical tools for the scientific management of  the reward system. The purpose of this course is to provide students with basic knowledge of pay management models, reward systems, establishing and  managing  performance systems.
To enable students to recognize the use of reward management instruments. It will provide an opportunity to study the reward management methodology through this program, to learn that the gaining knowledge should be applied in institutions, public and private enterprises.
Practical aspects of reward management will be addressed.

	Expected learning outcomes:
	Once this is done, the student will be able to understand and apply in practice the most important reward management processes, specificially the acquired knowledge will be sufficient for the student to apply to the enterprise without any difficulties, and:
-
It will increase the ability to link the reward management strategy to the enterprise strategy,
-
It will enhance the ability to systematically understand, develop and implement rewards instruments.
-
It will increase the intellectual skills

	

	Contribution to the student's workload (which should correspond to the student's learning outcomes)

	Activity
	Hours
	 Day/week
	Total

	Lecture
	2
	15
	30

	Theoretical / laboratory exercises
	
	
	

	Practical work
	2
	1
	2

	Contacts with the professor/ consultations
	1
	15
	15

	Field exercises
	
	
	

	Midterm tests/ Seminars
	2
	2
	4

	Homework
	3
	1
	3

	Student’s study time (in library or at home)
	2
	15
	30

	Final Preparation for Exam
	6
	1
	6

	Time spent in assessment (tests, quiz, final exam)
	3
	2
	6

	Projects, presentations, etc.
	2
	2
	4

	Total


	
	
	100

	

	Teaching methodology:  
	Module will be based on interactive lectures and group work of students. Each lecture will present key concepts and techniques of reward management and organizational performance. Likewise, students will be given assignments that they will solve at home for each chapter in order to encourage them to learn and develop seminar papers. Assignments will be presented and discussed in the classroom by all students in the spirit of productive interaction, where students will learn from each other with the inputs of the professor where necessary.

	
	

	Assessment methods:
	Assessment of acquired knowledge and skills is done

through attendance, activity, midterm test

seminar paper and exam.



	Literature

	Basic literature:  
	Ahmet Ceni (2010) Menaxhimi i shperblimit, Tiranë

	Additional literature:  
	Rose, M. (2014) Reward Management (HR Fundamentals). London: Kogan Page

Perkins, S. J. and White, G. (2011) Reward Management: Alternatives, Consequences

and Contexts. (2nd Edition). London: CIPD

Armstrong, M. (2012) Armstrong's Handbook of Reward Management Practice: Improving

Performance Through Reward (4TH Edition) London: Kogan Page



	The designed learning plan

	Week
	Lecture to be developed

	1st  week
	Introduction, presentation of the course.

Basic salary management concepts

	2nd week
	Salary management models

	3rd week
	Analysis, description, evaluation and classification of work

	4th week
	Fixing salaries through negotiations

	5th week  
	Managing employee social benefit program

	6th week
	Market research and salary structure design

	7th week  
	Mid - term test 

	8th week  
	Rewarding system   

	9th week  
	Internal and external factors affecting the level of salaries

	10th week
	Establishing and managing the performance system

	11th week
	The concept of organizational performance

	12th week  
	Measurement and assessment models of organizational performance

	13th week    
	Perspectives of organizational performance and managerial effectiveness

	14th week
	The importance of rewarding employees in the private and public sector in Kosovo

	15th week
	 Final test 


	Academic Policies and Rules of Conduct:

	The student should be mindful and should respect the institution and the study rules. They should respect the lecture schedule and be attentive to the lectures. It is obligatory possession and presentation of the ID card in tests and examination. During the preparation of seminar papers, the student must adhere to the instructions given by the teacher for the research and technical accomplishment of the work. Students are encouraged to always seek explanations during lectures. The teacher will be available for additional clarifications and student consultations.
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