Course Syllabus Form 
	Basic data for the course

	Academic unit:  
	Faculty of Economy

	Course name:
	Operations Management

	Degree:
	Bachelor

	Course status:
	Obligatory 

	Year of studies:
	3

	Number of hours per week:
	2+1

	ECTS:
	4

	Time / location:
	

	Course professor:
	Gentrit Berisha

	Contact details: 
	gentrit.berisha@uni-pr.edu


	Course description:
	Operations Management is considered the central function in organizations. The course Operations Management includes concepts, models, techniques and tools needed to make decisions in the operations field.


	Course goals:
	The main goals of the course are:

· Clarify and explain the logical path through major operations management decisions and recognition of their strategic context.

· Analyze the function of operations as one of the basic functions to achieve the strategic objectives of the organization;

· Help students through giving practical situations and examples of their discussion about making appropriate decisions related to operations




	Expected learning outcomes:
	Upon completion of this course the student will be able to know:
1. What is the management of operations, what is the role of business operation management, to distinguish between the different characteristics of the operation processes?

2. What is the strategy of operations and how do the operations relate to other functional areas?

3. Understand why designing a product or service process is important and what are the design phases.

3. What is the forecast of the demand and how to plan the capacity and design of the work system.

4. How important is the overall quality management and how contemporary businesses conduct it.

Students will be able to build independent concepts related to the management of operations in manufacturing and service businesses through research and preparation of professional research projects in this field.


	Contribution to student load (which should correspond to student learning outcomes)

	Activity
	Hours
	 Days/week
	Total

	Lectures
	2
	15
	30

	Theoretical / laboratory exercises
	1
	15
	15

	Practical work
	
	
	

	Contacts with the professor / consultations
	1
	15
	15

	Field exercises
	
	
	

	Midterms, seminars 
	3
	2
	6

	Homework 
	3
	2
	6

	Student study time (in library or at home)
	
	
	

	Final preparation for exam
	4
	5
	20

	Time spent on assessment (tests, quiz, final exam)
	
	
	

	Projects, presentations, etc.
	2
	3
	6

	Total
	
	
	100


	Teaching methodology:  
	Lectures are organized in the spirit of active learning in order to enable students to recognize concepts and function of operations through acquiring knowledge and implementing them in case study discussions from real businesses.

In some of the lessons specific topics such as supply chain, quality management etc. are discussed. Industry lecturers are invited to disclose the system, models, and concrete plans.




	Methods of assessment:
	Student assessment is done in accordance with expected learning outcomes. The level of achievement of these outcomes is measured throughout the course, through two midterm tests and through presentations and homework. 

The breakdown of the ratings that students benefit from various contributions throughout the semester: 
First midterm: 40 %

Second midterm: 40 %

Homework: 10 %

Presentation of seminar work: 10 %.

For students who have not managed to build up a passing or acceptable grade during the semester, the possibility to enter the exam is available, and it represents 100% of the grade.

	Literature 

	Main Literature:  
	Menaxhimi i Operacioneve, Suzana Panariti; Adelprint: Tiranë, 2010

	Additional Literature:  
	Menaxhimi i Operacioneve: probleme dhe raste studimi; Suzana Panariti, Arbina Rexhaj dhe Arjan Qefalia; Adelprint: Tiranë, 2009

Operations Management, William J. Stevenson, McGraw Hill: 2017


	The detailed course plan:

	Week
	Topic

	First week:
	Introduction to Operations Management

	Second week:
	Operations Performance

	Third week:
	Operations Strategy

	Fourth week:
	Designing the process, production and service

	Fifth week:
	Demand Forecast

	Sixth week:
	First midterm

	Seventh week:  
	Designing the work system

	Eighth week:  
	Capacity management and planning

	Ninth week:  
	Supply chain management

	Tenth week:
	Total quality management

	Eleventh week:
	Reserve management

	Twelfth week:
	Aggregate planning

	Thirteenth week:
	Planning resources

	Fourteenth week:
	Presentation of seminar work

	Fifteenth week:
	Second midterm


	Academic Policies and Rules of Conduct:

	The lecturer is committed to fulfil all what is stated in the syllabus, with rigor and the highest standards of ethical behavior, in classroom conditions and contact hours. Students are guaranteed the right to speak and be heard, the right to a different opinion, the right to express dissatisfaction and to require accountability. Students are expected to respect the schedule, keep discipline in the classroom, and respect the code of honor in lectures, exercises, and tests.
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