SYLLABUS for the course: PRINCIPLES OF MANAGEMENT
	Basic data for the course

	Academic unit: 
	Faculty of Economics

	Title of the course:
	Principles of Management

	Level:
	Bachelor 

	Status of the course:
	Elective

	Year of studies:
	Second Year – Fourth semester

	Number of hours per week:
	2+1

	ECTS credits:
	4

	Time/location:
	Faculty of Economics, University of Prishtina “Hasan Prishtina”

	Tutor:
	Ass. Dr. Lura Rexhepi

	Tutor’s contact details: 
	Lura.rexhepi@uni-pr.edu

	

	Content of the course
	Examines the theory, techniques and applications of management systems. Topics: Management, The history of management, organizational environments and cultures, Ethics and social responsibility, Planning and decision-making, Organizational strategy, Innovation and change, Global Management, Designing adaptive organization, Managing teams, Managing human resource systems, Motivation, Leadership and control.

	Course’s objectives:
	This course introduces the student to the management process. The course takes an integrated approach to management by examining the role of the manager from a traditional and contemporary perspective while applying decision-making and critical-thinking skills to the challenges facing managers in today’s globally diverse environment. The course examines the techniques for controlling, planning, organizing resources and leading the workforce.

	The expected outcomes:
	Upon course completion, students will:

· Have developed a working knowledge of fundamental terminology and frameworks in the four functions of management: Planning, Organizing, Leading and Controlling; 

· Be able to analyze organizational case situations in each of the four functions of management; 

· Be able to identify and apply appropriate management techniques for managing contemporary organizations; and 

· Have an understanding of the skills, abilities, and tools needed to obtain a job on a management track in an organization of their choice. 



	The students’ workload (hours per semester, ECTS)



	Activity
	Week
	Hours
	Total

	Lectures
	13
	2
	26

	Seminars (theoretical and practical)
	1
	15
	15

	Case studies
	
	
	

	Direct contact with tutor
	1
	2
	2

	Field research
	
	
	

	Colloquiums
	2
	2
	4

	Homework
	
	
	

	Individual study (at library or at home)
	1
	30
	30

	Final preparation for the exam
	1
	15
	15

	Evaluation
	
	
	

	Projects, presentation etc. 
	1
	10
	10

	Total
	
	
	102

	Teaching methods:  
	Teaching and learning methods: Independent and collaborative learning activities will be assigned within and outside the classroom to assist students to achieve the intended learning outcomes. Those activities will include class discussions, reading assignments, case studies and guest speakers.

Ratio between the theoretical and practical part of teaching: The course consists of assignments and case studies of actual situations dealing with concepts covered in class and engaging in meaningful and critical class discussion with the peers.

Needed facilities: Projector Computer.
 

	Assessment methods:
	Evaluation methods and passing criteria: 

· Active participation in class sessions 10 points 

· Development and presentation of a paper 10 points 

· First assessment 40 points

· Second assessment 40 points



	Literature

	Basic literature:  


	1. Principles of Management, Chuck Williams, 8th edition 2015
2. Principles of Management v3.0, Tayla Bauer, Berrin Erdogan, 2016

	Additional literature:  
	Case studies related to the subject.


	The detailed plan of work:  

	Week
	Topic 

	Week 1
	Management

	Week 2
	The History of Management

	Week 3
	Organizational Environments and Cultures

	Week 4
	Ethics and social responsibility

	Week 5
	Planning and Decision Making 

	Week 6
	Organizational Strategy

	Week 7
	Test 1

	Week 8
	Innovation and change

	Week 9
	Global Management

	Week 10
	Designing adaptive organizations

	Week 11
	Managing teams

	Week 12
	Managing human resource systems

	Week 13
	Motivation

	Week 14
	Leadership & Control

	Week 15
	Test 2


	Academic policies and code of conduct:

	Cheating on examination; Plagiarism; Misrepresentation or falsification of data of an examination; Unauthorized communication during examinations; Knowingly allowing another student to represent your work as his or her own; Forgery, alteration, or knowing misuse of graded examinations, quizzes, grade lists, or official records of documents; Theft or destruction of examinations or papers; Submitting the same work in more than one course; Altering or destroying another student’s work or records, Attempting improperly to influence the award of any credit, grade, or honor; Violation of the rules governing teamwork; Failure to comply with the sanctions imposed under the authority of this cod.
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