SYLLABUS Course Form 
	Basic data of the course

	Academic unit: 
	Faculty of Economics

	Title of the course:
	Public and non-profit organizational management

	Level:
	Bachelor

	Course status:
	Elective 

	Year of studying:
	III 

	Number of hours per week:
	2+1

	Credits – ECTS:
	4 

	Time / location:
	Faculty of Economics

	Professor:
	Ass.Msc. Liridon Veliu, PhD.c.

	Contact details: 
	liridon.veliu@uni-pr.edu; +38345505100

	

	Description of the course
	The course " Public and Non-Profit Organizational Management" will focus on the lectures of conceptual and empirical dimensions of management, concepts and contemporary management principles in public organizations and public services, organizing and functioning of non-profit organizations, policies, strategic planning and decision-making, human resources management, financial and budget management, surveillance  and control of public and non-profit organizations, provision of funds to non-profit organizations, as well as the legal and fiscal frameworks that regulate the activity of the non-for-profit sector.

	Purpose of the course
	The purpose of this course is to introduce students to the public and non-profit organizational management, their genesis and definitions, as well as the basic principles on which each manager's work will be based in the future.

The purpose of this course is to provide students with basic knowledge of public management models, public services, strategic planning in public and non-profit organizations, organizing and functioning of public and non-profit organizations, human resource development and volunteer management, organizational leadership in the non-governmental sector, oversight and control of public and non-profit organizations.

Learning this course will enable students to :

* Learn the contemporary concepts of public and non-profit organizational management and train them in order to give concrete examples.

*Be able to see this course as a need for acquiring knowledge, which will be in the context of the practical implementation of what they have learned.

* Think efficiently to help them face with management and fundraising problems for non-profit organizations in their future.

	Expected learning outcomes:
	Upon completion of this course, students will be able to:

- Implement the concepts of management , public sector management and recognize the organizing and functioning of public and non-profit organizations such as policy implementation, legal framework and decision-making;

- Establish strategic development plans and recognize management of development in non-profit organizations;

- Recognize sources of income as well as general budget procedures that must be followed by public and non-profit organizations;

- Build independent concepts related to the public and non-profit organizational management through research and preparation of professional research projects in this field.

	

	Contribution to the student's workload (which should correspond to the student's learning outcomes)

	Activity
	Hours
	 Day/week
	Total

	Lecture
	2
	15
	30

	Theoretical / laboratory exercises
	1
	15
	15

	Practical work
	2
	1
	2

	Contacts with the professor/ consultations
	15mins
	4
	1

	Field exercises
	
	
	

	Midterm tests/ Seminars
	2
	2
	4

	Homework
	3
	1
	3

	Student’s study time (in library or at home)
	2
	15
	30

	Final Preparation for Exam
	5
	1
	5

	Time spent in assessment (tests, quiz, final exam)
	3
	2
	6

	Projects, presentations, etc.
	2
	2
	4

	Total

	
	
	100

	

	Teaching methodology:  
	Module will be based on interactive lectures and group work of students. Each lecture will present key concepts and techniques of public and non-profit organizational management. Likewise, students will be given assignments that they will solve at home for each chapter in order to encourage them to learn and develop seminar papers. Assignments will be presented and discussed in the classroom by all students in the spirit of productive interaction, where students will learn from each other with the inputs of the professor where necessary.

	
	

	Assessment methods:
	Assessment of acquired knowledge and skills is done through attendance, activity, midterm test seminar paper and exam.



	Literature

	Basic literature:  
	Management of public organizations, Ahmet Ceni, ShBLU, Tiranë, 2011

	Additional literature:  
	Basics of management, Prof. Dr. Berim Ramosaj, 2008 
Organizational behavior in the public sector, Prof. Dr. Mimoza Manxhari, 2013
Rainey, H. G. (2003). Understanding and managing public organizations. San Francisco: Jossey-Bass.

Michael J. Worth, (2016): Nonprofit Management: Principles and Practice Fourth Edition, Publisher: SAGE Publications, Inc; Fourth edition

Joan E. Pynes, (2013): Human Resources Management for Public and Nonprofit Organizations: A Strategic Approach 4th Edition, Publisher: Jossey-Bass

Maria P. Aristigueta, Jeremy L. Hall, Theodore H. Poister (2014):Managing and Measuring Performance in Public and Nonprofit Organizations: An Integrated Approach 2nd Edition, Publisher: Jossey-Bass


	The designed learning plan

	Week
	Lecture to be developed

	1st  week
	Contemporary management concepts and principles in the public sector

	2nd week
	Public management models

	3rd week
	Management of public sector and public services

	4th week
	Strategic planning in public and non-profit organizations

	5th week  
	Organizing, functioning and  decision-making processes in public and non-profit organizations

	6th week
	Human resources development and volunteer management

	7th week  
	Mid - term test

	8th week  
	Corporate governance

	9th week  
	Financial management

	10th week
	Service management in public organizations

	11th week
	Organizational leadership in the non-governmental sector

	12th week  
	Decision-making in public and non-profit organizations

	13th week    
	Surveillance and control of public and non-profit organizations

	14th week
	The legal framework that regulates the activity of the non-profit sector and  provision of funds to non-profit organizations

	15th week
	Final test


	Academic Policies and Rules of Conduct:

	The student should be mindful and should respect the institution and the study rules. They should respect the lecture schedule and be attentive to the lectures. It is obligatory possession and presentation of the ID card in tests and examination. During the preparation of seminar papers, the student must adhere to the instructions given by the teacher for the research and technical accomplishment of the work. Students are encouraged to always seek explanations during lectures. The teacher will be available for additional clarifications and student consultations.
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